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1) PRELIMINARY STEPS
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(1) PRELIMINARY STEPS

A. TEN-T EA documents for the Call.
COMMISSION DECISION establishing the annual work programme (TEN-T) for 20009.

TENtec eSubmission User Manual 1 (March 2009).
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>
» CALL FOR PROPOSALS under the annual work programme 2009.
>
>

GUIDE FOR APPLICANTS (Call for Proposals 2009).

» DECISION No 1692/96/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 23
July 1996 on Community guidelines for the development of the TEN-T transport network.

» TEN-T priority axes and projects 2005.
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» TEN-T Implementation

[
CALLS FOR PROPOSALS 2009

GUIDE FOR APPLICANTS
Verson 2

of the Priority Projects. Progress Report May 2008.

TRANS-EUROPEAN
TRANSPORT NETWORK

Trans-European Transport Network
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TEN-T

Implementation of the Priority Projects
Progress Report

May 2008
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B. Beneficiary Projects and Internal Selection.
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Priority Projects (Firstly) and General TEN-T projects (Secondly).
Projects with important impact on European AXxis.

Mature projects (ready to start).

Timetable of the project in the eligible period.

Bottleneck projects (for completing axis).
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c. Applying for compulsory documents : other national entities
and previous Studies.
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Financial documents, Bank signatures, Accountancy Documents.
Legal documents (Private or Public Entity).

Environmental certificates:
= Natura 2000: Certificate and Map.

= \Water Framework Directive: Certificates.

Preliminary related studies:
* Environmental Studies.

= Economic Studies.

Government representatives (informing for future signature of proposals).

Interoperability specifications for Railway Actions.
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(2) FOCUS ON THE PROPOSAL

A. General aspects of the proposal.
» Clear proposal: Global Project, Action and Activities well defined.

» Emphasis in main points (accordance with TEN-T policies):
= Relevance of project in overall TEN-T network.
= Positive Impact of action and precise information.

» Well Structured proposal: Precise Technical Information, Timing of project,
Environmental studies, Legal documents, Budgetary details.
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(2) FOCUS ON THE PROPOSAL

B. Programme for the implementation of the global project.

» Precise administrative dates before the beginning of the Action:

Preliminary project period.
Environmental approval.
Public consultation process.
Building permission.

Budgetary approval.

» Bureaucratic procedures until the start of works:

= Time of procurement process for selecting a tender.

Expected period for obtaining terrains/land acquisition.

» Deadlines and Political commitments for Project and Global Project.
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C. Precise timing of the project (activities and sub-activities).

» Precise description of Project, Activities and Sub-activities.
= Technical description.
= Timetable for each activity.

= Milestones per activity and year.

» Precise GANTT chart of the works:
= GANTT of Construction Project / GANTT proposed by the selected tender.
= Specific GANTT for critical operations (special viaducts).
= Other Charts as PERT or CPM.
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A. Environmental Certificates (Difficulties).

» Natura 2000 and Water Framework Directive Certificates:
= Problem: Bureaucratic process depending on other organisation.
= Long Process: Ask for certificates / Previous electronic documents / Original ones.

= Solution: Proposal Form with electronic documents and Final Certificates sent in a
second step after submission.

» SEA Directive 2001/42/EC (Strategic Environmental Assessment).

= Be sure that National Infrastructure Plans and future ones had been evaluated as
indicated in the SEA Directive.

B. Limited time for Submission (Deadline).

» First advice: Ask for bureaucratic documents at the beginning (even before the
call).

» Second advice: Coordination of tasks: legal, financial, environmental, technical.

» Third advice: Don’t stop if you haven’'t any information. Ask it and solve it later.
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THANKS FOR YOUR ATTENTION

Fernando Penalba
fpenalba@seitt.es
SEITT, s.a.
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