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 Overview.Policy: The Open Method of Coordination (OMC).Implementation: The TENtec Information System.The TENtec Portal incl. online eSub module.The offline eSub tool 2010.Roadmap
» Planning 2010
» Future Upgrades.The TENtec Team
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 Policy: The Open Method of Coordination (1)

The Method:.Post outsourcing to TEN-T EA: In-house focus on policy, 
coordination and control/supervision.Concept: Policy-making based on transparency.Concept: Transparency through sharing of knowledge.Solution: The Open Method of Coordination (OMC): 
Continuous collection and reporting of up-to-date 
transport data into a central transport information system 
(TENtec); introduction of a daily working tool for 
European and (major) national transport planning and 
monitoring (user-friendliness via interactive data & maps 
& data pre-fill).=> OMC as the basis for COM & MS transport policy 
making .=> Mutual interest to enter up-to-date high quality data 
into TENtec
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 Policy: The Open Method of Coordination (2)

The Stakeholders:.Bridge to TEN-T  Executive Agency.Bridge to the Member States and beyond): 
» -> The TENtec Portal .Further bridges to other stakeholders (e.g. DG-Regio, 

EIB).Open architecture approach: The Pilot User Groups –
COM & Ministries & TEN-T EA => TENtec Modules.More Open: Citizens outreach: What do Trans-European 
Networks do for you? What is done in your 
neighbourhood? – The “Google-Earth” Channel.

The Goal:.Creating a self-sustaining policy development and project 
monitoring system
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 TENtec Private portal (online)
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 TENtec eSub module (online) (1)
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 TENtec eSub module (online) (2)
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 TENtec iReport module (online)



| 10Trans-European Networks Energy & Transport

 TENtec GIS module (online) (1)
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 TENtec GIS module (online) (2)
Bel
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 TENtec GIS module (online) (3)
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 TENtec GIS module (online) (4)
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 TENtec offline eSub installation

.Download the zip file from the Call site..Unzip the file on a drive (e.g. C: drive or a 
USB key).Double click on the .exe file inside the folder 
X:\TENtecESub..Minimum system requirements
» Windows XP (Linux version also available)
» Java Runtime Environment (JRE) 1.6.0.

• Included in the .zip file.



| 15Trans-European Networks Energy & Transport

 TENtec offline eSub Menus

. Create new application:
» File  New  New (Ctrl+N)
» File  New  New from existing file (Ctrl+E). Open application: File  Open (Ctrl+O). Save application: File  Save (Ctrl+S). Print(1):
» Proposal: File  Print  Print App. Form (Ctrl+P)
» Financial Identification: See later. Close application: File  Close (Alt+F3). Submit application: File  Submit (Ctrl+F1)
» Generates reference no. & includes timestamp
» Changes file extension from ".etmp" to ".esub".
» Creates an e-mail message

(only if eSub can interact with your e-mail app)
» And Prints(1) the final version of the application

(including the reference no. & timestamp). Exit tool: File  Exit (Alt+F4)
Notes: (1) Print command just generates PDF-file
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 TENtec offline eSub Screen

Validation Area
Error messages !!

Working area
Individual form tabs

Menu area
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 Legal Status of the applicant (Form A.2.1)
. Legal Status of the applicant has been reviewed.

» JU and IO are merged with Public Undertaking body.
» New Status : European Economic Interest Grouping (EEIG).
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 Automatic Pre-filling (Applicant Forms)
. Automatic pre-filling option for the completion of the applicant. . Allow you to search for existing Legal Entity, Contact person, and 

bank account information directly from an embedded database.. Advanced Search options dialog box.
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 Financial identification (Form A2.3).Option for printing the Financial 
identification form.
» From menu: Print all in one go.
» From form: Print individual form..Print-out using DG BUDG template..No reference number needed.
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 Application Coordinator (Form A2.5)

.Only needed for multi-applicant proposals..Any applicant or implementation body can be 
coordinator of the action.
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 The Technical Data (Form A3.4)
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 The Translation form (new form A4)
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 Proposal submission (Part A)
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 Roadmap – An overview. History 
» End 2006 – Original TENtec concept
» Spring 2008 – offline electronic proposal submission (eSUB)
» Summer 2008 – evaluation and ePMS synchronisation modules
» End Summer 2008 – production level “bridge DG-TREN to TENTEA”: decision 

module (-> negotiating & issuing individual project decisions in 6 lanuages -> 
commiting the MAP 5 billion budget)

» Begin 2009 – offline iReporting -> Progress Report’09 
» Summer 2009 – Upgrade of evaluation module (in collab. with TEN-T EA)
» 15 July 2009 – Inauguration of external pilot user group
» September 2009 – Portal pre-release version for testing (in collab. with DG-DIGIT)
» 21 Oct 2009 – Presentation of TENtec maps and TEN-T Progress Report at Naples
» 27 Nov 2009 – “bridge to Member States” Acceptance level release to all MS. Planning 2010
» 12 Jan 2010 (TEN-T EA Workshop) – online eSub & offline eSub-2010 presented
» End Jan – modules eSub, iRep, ECAS, proposal/eval/decision
» Begin Feb – iRep (start data update for TEN-T Progress Report 2010 for Saragossa)
» Mid Feb - First Call (FABs) published (indicative)
» March – GIS server in production level
» April - Public Portal (Acceptance level)
» End May – Public Portal (Production level)
» 8 June 2010 Saragossa Conference (TEN-T Days 2010 & Progress Report 2010)
» Aug-Nov Integration of TEN-T EA special project manag. Modules: ASR & SAP
» July-Dec Development of data bridge DG-TREN to DG-REGIO. Future Upgrades 2011
» New bridges to other TEN-T stakeholders (indicative): European Investment Bank
» Upgrade of citizens outreach 
» Integration of special international relations module(s)
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 Thank you for your attention!. TENtec Team (Europ. Commission DG-TREN-B1: “External Transp.Relations & 
TEN-T Policy”):

» Sorin Andrei, Thomas Gascoigne, Mohammadi Laazzouzi, 
Sébastien Lim, Helmut Morsi. Further information:

» Link for the Call (incl. eSub manual):
http://tentea.ec.europa.eu/en/apply_for_funding/follow_the_funding_proce
ss/calls_for_proposals_2010.htm

» Link to DG Energy and Transport (EC DG-TREN)
http://ec.europa.eu/dgs/energy_transport/index_en.html. TENtec eSubmission Help Desk (managed by TEN-T EA): 

» Email: tenea-helpdesk-call-map2010@ec.europa.eu
» FAQ list on the TEN-T EA website with answers to questions of interest, to 

ensure equal treatment between all potential applicants.. TENtec Technical Help Desk (managed by EC DG-TREN):
» Email : TREN-TENTEC@ec.europa.eu
» Phone: +32 (0) 2 297 61 12


